Financial Managers’ Meeting

November 30, 2021




* Agenda

1.
2.
3.
4.
D.
6.
7.

Opening remarks (Jason Theis)

Topics by Budget Team (Susan)

Special Guest stars — Heather Foltz/Michelle Strickland
Topics by OMB

Topics by Jason

Topics by Amanda W.

Round Table




e Topics by Susan

« Strategic Initiative funds — send in one sided BR’s

* Send Position Management & Budget requests to uaf-
budget@alaska.edu, not personal emails.




e Topics by Sud







o Special guests — Heather and Michelle

Academic Program Review Process




e Topics by OMB

Briana
* FY23 Operating and Capital Budget process update




e Topics by Jason

e October Management results
» Holiday Fruit Cake — Does anybody actually eat that?




e QOctober Management Report
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 Topics by Amanda

e Procurement training at UAF
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o FY22 Financial Managers’ Meetings

Via Zoom until further notice

25 January
22 February
29 March
26 April
31 May

All dates subject to change or cancellation




