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This course will investigate the sources of business risks to firms in the construction  
industry.  Analysis of how business models and plans, financing, bonding, and  
insurance issues all affect the corporate entity and day to day operations of managers. 
 
 

11.  COURSE CLASSIFICATIONS:  (undergraduate courses only. Use approved criteria found 
on Page 10 & 17 of the manual.  If justification is needed, attach on separate 
sheet.) 

H = Humanities   S = Social Sciences   
 

Will this course be used to fulfill a requirement  
for the baccalaureate core? 

YES  NO  

IF YES, check which core requirements it could be used to fulfill: 
O = Oral Intensive, 

Format 6   W = Writing Intensive, 
Format 7   Natural Science, 
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Outline Syllabus 
 

Managing Business Risk 
 

1. Course information:  
 
Managing Business Risk, CE F655B, One credit, 
Prerequisites: Recommended Admission to the Graduate Certificate in Construction 
Management Program. 
 
Location and Meeting Time will be specific to each offering of the course. 
 
2. Instructor (and if applicable, Teaching Assistant) information:  

 
Instructors Name, Office Location,Office Hours, as well as Telephone and Email contact 
information will be specific to each offering of the course. 

 
3. Course readings/materials:  
 
Handout of text material and assigned materials students will download from the Internet. 

 
4. Course description:  
 
This course will investigate the sources of business risks to firms in the construction  
industry.  Analysis of how business models and plans, financing, bonding, and  
insurance issues all affect the corporate entity and day to day operations of managers. 
 
5. Course Goals (general), and (see #6) 
 
Improve the student’s skills in managing construction and risk management. 
 
6. Student Learning Outcomes (more specific) 
 
Understand an identify business risks inherent to the construction industry. 
Understand the impacts of elements of projects on the business entity. 
 
7. Instructional methods:  
 
Face to face lecture and remote lectures via video conferencing, student presentations and 
reports.  Students will use the Internet to download some instruction material.  
 
8. Course calendar: 
 

Introduction 
Class 1 

Types of Business Entities 



 

Business Financing and Lines of Credit 
Class 2 

Business Insurances 
 

Purpose, Type  and Function of Bonds 
Class 3 

Bonding: Obtaining, maintaining.


