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Students will learn to define project objectives; clasfppeof work, and establiska Project
Management RIn. Instruction wi also be provided on working with and coordination of
non-engineering disciplines

11. COURSE CLASSIFICATIONS: (undergraduate courses only. Use approved criteria found
on Page 10 & 17 of the manual. If justification is needed, attach on separate

sheet.)
H = Humanities |:| S = Social Sciences |:|

Will this course be used to fulfill a requirement YES NO
for the baccalaureate core?

IF YES, check which core requirements it could be used to fulfill:
O = Oral Intensive,
Format 6




The Graduate Certificate in Construction Management and its courses was approved by the CEE facul

and the CEM dean.
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Understand the need to defithe project objectives and issues and impacts if it is not done or
not done clearly. Understand how to define and clarify the scope of work based on project
objectives and establish a Project Management Pladerstand the goals and abilities of non-
engineering disciplines and how to manage their integration into a project.

7. Instructional methods:

Face to face lecture amemote lectures via video conferencing, student presentations and
reports. Students will use the Internet to download some instruction material.

8. Course calendar:

Class 1
Introduction
Identification of Project Objectives

Class 2
Identification of project impacts on externalities
Redefining Project Scope

Class 3
Identification of project issues
Redefining Project Scope

Class 4
Realizing the Project Scope — The Project Management Plan
Understanding noengineering entities

Class 5
Refining the Management Plan
Case Studies

Class 6
Class presentations — final paper due

9. Course policies:

Due to the limited number of classekendancend class participation is expected in all classes,
unless arranged otherwise with the instructor, and will be considered in determining final grade.
Plagiarismwill not be tolerated

10. Evaluation:

The final grade will be determined on the following basis:



Final presentation (writtet0%; oral: 25%55%
Class participation 23%
Attendance (6 @2%) 12%

11. Support Services:

Administrative services for the course are provided by the Center for Distance Education 907-
4794757 and technical assistance\igeo Conferencing Servicds800-9109601

12. Disabilities Services:

The Office of Disability Services implements the Americans with Disabilities Act (ADA), and
insures that UAF students have equal access to the campus and course materials.

We will work with the Office of Disabilities Services (208 WHIT, 43@55) to prowvile
reasonable accommodation to students with disabilities.



