
ORIGINAL 
The UAF Faculty Senate passed the following at Meeting #183, May 7, 2012: 

MOTION: 

The UAF Faculty Senate moves to approve the Unit Criteria for the CLA Art Department. *-

EFFECTIVE: Fall 2012 
Upon Chancellor Approval 

RATIONALE: The committee assessed the unit criteria submitted by the CLA Art 
Department. Revisions were agreed upon by the department representatives and the 
Unit Criteria Committee, and the unit criteria were found to be consistent with UAF 
guidelines. 
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*Passed with a friendly amendment on the Faculty Senate floor to the Curator statement 
on the last page of the criteria (see underlined below): 
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UAF REGULATIONS FOR THE ApPOINTMENT AND EVALUATIONS OF FACULTY 

AND ART DEPARTMENT UNIT CRITERIA, STANDARDS, AND INDICES 

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS' CRITERIA FOR 
ANNUAL REVIEW, PRE-TENURE REVIEW, POST-TENURE REVIEW, PROMOTION, AND 
TENURE, SPECIFICALLY ADAPTED FOR USE IN EVALUATING THE FACULTY OF THE 
ART DEPARTMENT. ITEMS IN BOLDFACE ITALICS ARE THOSE SPECIFICALLY ADDED 
OR EMPHASIZED BECAUSE OF THEIR RELEVANCE TO THE DEPARTMENT FACULTY, 
AND BECAUSE THEY ARE ADDITIONS TO UAF REGULATIONS. 

CHAPTER I 

Purview 

The University of Alaska Fairbanks document, "Faculty Appointment and Evaluation Policies," 
supplements the Board of Regents (BOR) po ticies and describes the purpose, conditions, 
eligibility, and other specifications relating to the evaluation of faculty at the University of 
Alaska Fairbanks (UAF). Contained herein are regulations and procedures to guide the 
evaluation processes and to identify the bodies of review appropriate for the university. 
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C. Process for Appointment of Faculty with Academic Rank 
Deans of schools and colleges, and directors when appropriate, in conjunction with the 
faculty in a unit, shall observe procedures for advertisement, review, and selection of 
candidates to fill any vacant faculty position. These procedures are set by UAF Human 
Resources and the Campus Diversity and Compliance (AAlEEO) office and shall provide for 
participation in hiring by faculty and administrators as a unit. 

D. Process for Appointment of Faculty with Special Academic Rank 
Deans and/or directors, in conjunction with the faculty in a unit, shall establish procedures 
for advertisement, review, and selection of candidates to fill any faculty positions as they 
become available. Such procedures shall be consistent with the university's stated AAlEEO 
policies and shall provide for participation in hiring by faculty and administrators in the unit. 

E. Following the Selection Process 
The dean or director shall appoint the new faculty member and advise him/her of the 
conditions, benefits, and obligations of the position. If the appointment is to be at the 
professor level, the dean/director must first obtain the concurrence of the chancellor or 
chancellor's designee. 

F. Letter of Appointment 
The initial letter of appointment shall specify the nature of the assignment, the percentage 
emphasis that is to be placed on each of the parts of the faculty responsibility, mandatory 
year of tenure review, and any special conditions relating to the appointment. 

This letter of appointment establishes the nature of the position and, while the percentage of 
emphasis for each part may vary with each workload distribution as specified in the annual 
workload agreement document, the part(s) defining the position may not. 

CHAPTER III 





f. regularly develop new courses, 





f Scholarly reviews of publications, art works and performance of the candidate. 

g. Citations of research in scholarly pUblications. 

h. Published abstracts 0 f research papers. 

1. Reprints or quotations of publications, reproductions of art works, and descriptions of 
interpretations in the perfonning arts, these materials appearing in reputable works of 
the discipline. 

J. Prizes and awards for excellence of scholarship, INCLUDING ACQUISITION OF 
WORK BY PROMINENT PRIVATE, CORPORATE AND PUBLIC 
COLLECTIONS. 

1. Awards of special fellowships for research or artistic activities or selection of tours of 
duty at special institutes for advanced study, INCLUDING ART IST-IN­
RESIDENCES. 

m. Development of processes or instruments useful in solving problems, such as 
computer programs and systems for the processing of data, genetic plant and animal 
material, and where appropriate obtaining patents and/or copyrights for said 
development. 

n. CREATION OF PUBLIC ART COMMISSIONED BY LOCAL, STATE OR 
NATIONAL GOVERNMENT OR PRIVATE ORGANIZATIONS. 

o. APPLIED RESEARCH SUCH AS BUILDING AND DESIGN OF EQUIPMENT 
OR PROCESSES USING HISTORICAL AND/OR CONTEMPORARY 
TECHNOLOGIES. 

p. SERVING AS CURATOR OF AN EXHIBIT AT A RECOGNIZED INSTITUTION 
SUCH AS A MUSEUM, GALLERY OR ALTERNATIVE SPACE. 

q. PUBLIC SCREENING AND BROADCAST OF VIDEO/FILM WORKS. 

D. Criteria for Public and University Service 
Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a 
fundamental part of the university'S obligation to the people of its state. In this tradition, 
faculty providing their professional expertise for the benefit of the university's external 
constituency, free of charge, is identified as "public service." The tradition of the university 
itself provides that its faculty assumes a collegial obligation for the internal functioning of 
the institution; such service is identified as "university service." 

1. Public Service 
Public service is the application of teaching, research, and other scholarly and creative 
activity to constituencies outside the University of Alaska Fairbanks. It includes all 
activities which extend the faculty member's professional, academic, or leadership 





e. Service on collective bargaining 



h. INTERACTING WITH STATE AND FEDERAL 



STANDARDS FOR THEIR RESPECTIVE DISCIPLINE. 

v. CURATORS WILL MAINTAIN CURRENT ACCESSION FILES, 
DEACCESSION FILES, AND CATALOGUES OF OBJECTS IN THEIR 
COLLECTIONS. THEY WILL DEVELOP ELECTRONIC DATABASES 
WITH COMPUTER DATA FORMATS THAT FOLLOW DATA 
STANDARDS OF THE RESPECTIVE DISCIPLINE AND UAMN. 

vi. CURATORS WILL DEVELOP, MAINTAIN, AND REVISE WRITTEN 
POLICIES AND PROCEDURES FOR CURATION OF OBJECTS OR 
SPECIMENS IN THEIR COLLECTIONS. 

vii. CURATORS WILL TAKE PART IN INTERPRETIVE ACTIVITIES OF THE 
MUSEUM IN ORDER TO FULFILL THE MUSEUM'S MISSION TO 
INTERPRET THE NATURAL 



RESEARCH SIGNIFICANCE, VALUE TO UNIVERSITY OF ALASKA RESEARCH 
AND INSTRUCTIONAL PROGRAMS, AND VALUE TO NATIONAL AND 
INTERNATIONAL RESEARCH PROGRAMS. THE CURATOR SHOULD BE A 
RECOGNIZED AUTHORITY IN HISIHER FIELD, LOCALLY AND NATIONALLY. 
THEY MUST HAVE A RECORD OF SUCCESS IN ACQUIRING EXTERNAL 
FUNDS FOR THEIR CURATORIAL ACTWlTIES AND COLLECTION-BASED 
RESEARCH. 

s. Evaluation of Service 
Each individual faculty member's proportionate responsibility in service shall be 
reflected in annual workload agreements. In formulating criteria, standards and indices 
for evaluation, promotion, and tenure, individual units should include examples of service 
activities and measures for evaluation appropriate for that unit. Excellence in public and 
university service may be demonstrated through, e.g., appropriate letters of 
commendation, recommendation, and/or appreciation, certificates and awards and other 
public means of recognition for services rendered. 

CURATORS AT THE UNIVERSITY OF ALASKA MUSEUM OF THE NORTH 
WITH A FACULTY APPOINTMENT IN ART TYPICALLY HA VB A PORTION OF 
THEIR WORKLOAD ASSIGNED TO THE DEPARTMENT. THE ART 
DEPARTMENT WILL EVALUATE THE CURATOR'S SERVICE RECORD 
TAKING INTO CONSIDERATION THE RECOMMENDATION OF THE UA
MUSEUM OF THE NORTH COMMITTEE. 
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