
ORIGINAL 
The UAF Faculty Senate passed the fo Bowing motion at Meeting # 192 on Sept. 9, 2013: 

MOTION: 

The UAF Faculty Senate moves to revise the Guidelines for the evaluation process for administrators 
(Groups A and B) to reflect the establishment ofthe Faculty Administrator Review Committee as a 
Permanent Committee (FARC) ofthe UAF Faculty Senate. 

EFFECTIVE: Immediately 

RATIONALE: The guidelines need to be formally updated to reflect the establishment ofthe 
Faculty Administrator Review Committee. 
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GUIDELINES FOR THE EVALUATION PROCESS FOR ADMINISTRATORS 
Group A: 

1. Within the first three weeks of the fall semester, the supervisor of the administrator to be 
reviewed will appoint an Ad Hoc Administrator Review Committee consisting of five 
members.[[,]] At least three ((ofwhom)J MEMBERS must be faculty, AND AT LEAST ONE 
MUST BE ON THE FACULTY SENATE (INCLUDING ALTERNATES). (It is 
recommended that staffbe included on the ad hoc committee as appropriate.) [[The chair and 



one other member of the committee shall be appointed from the Faculty Senate (including 
alternates).]] 



the Chancellor) and the Chancellor shall meet to discuss the Ad Hoc Committee1s evaluation of 
the Provost (or other administrator reporting directly to the Chancellor). During this meeting the 
Chancellor and Provost (or other administrator reporting directly to the Chancellor) shall identify 
performance priorities for the next review period. The Chancellor shall meet in joint conference 
with the Ad Hoc Committee and the UAF Faculty Senate's FARC [[Administrative Committee]] 
to summarize the evaluation process. The the o f  t h e  H o c  Committee and t h e b r i t i e s  s h a  o f  



administrator. The Supervisor will include, as 


