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([HFXWLYH�%RDUG����� � � � � � � � � $WWDFKPHQW�������
8$)�6WDII�&RXQFLO�6WDII�$IIDLUV�&RPPLWWHH� � %HWWHU�3ODFH�WR�:RUN�)LQGLQJV� -XO\�������

8$)�6WDII�&RXQFLO�DVNHG�VWDII�IRU�WKHLU�LGHDV�RQ�KRZ�WR�PDNH�8$)�D�EHWWHU�SODFH�WR�ZRUN��ZLWK�D�IRFXV�
RQ�QHDU�WHUP�VROXWLRQV�WKDW�FDQ�EH�LPSOHPHQWHG�DW�RU�EHORZ�WKH�OHYHO�RI�WKH�&KDQFHOORU���7KH�LGHDV�IHOO�
LQWR�VL[�PDMRU�WKHPHV��

��� $SSUHFLDWLRQ�DQG�&RPPXQLFDWLRQ�
��� +RXUV�6FKHGXOHV�/HDYH�
��� +HDOWK�DQG�(QYLURQPHQW�
��� +5�(GXFDWLRQ�7UDLQLQJ�
��� )DFLOLWLHV�
��� 6RFLDO�

7KH�6WDII�$IIDLUV�FRPPLWWHH�FRQGHQVHG�WKH�IHHGEDFN�DQG�FRPSLOHG�D�IHZ�LGHDV�LQ�HDFK�FDWHJRU\�WKDW�
VHHP�UHODWLYHO\�HDV\�WR�LPSOHPHQW��RU�ZHUH�KHDYLO\�UHTXHVWHG��
�
1. Appreciation and Communication�

Ɣ� $�EL�DQQXDO�UHPLQGHU�WR�VXSHUYLVRUV�WR�WKDQN�WKHLU�HPSOR\HHV�IRU�WKHLU�KDUG�ZRUN��7KDW�SHUVRQDO�
FRPPXQLFDWLRQ�ZRXOG�JR�D�ORQJ�ZD\��

Ɣ� $�WKDQN�\RX�PHVVDJH�IURP�WKH�8QLYHUVLW\�RQ�DQ�HPSOR\HH¶V�DQQLYHUVDU\�GDWH��
Ɣ� $�VHFRQG��VPDOOHU�YHUVLRQ�RI�6WDII�$SSUHFLDWLRQ�'D\�DW�D�GLIIHUHQW�WLPH�RI�\HDU��
Ɣ� ³/HVV�UHG�WDSH�DQG�PRUH�IXQ�´�OLNH�D�³+DSS\´�YLGHR�PDGH�E\�VHQLRU�DGPLQV�DQG�VKDUHG�ZLWK�

VWDII��KWWS���ZZZ�\RXWXEH�FRP�ZDWFK"Y Z��+0U+N1W0	IHDWXUH \RXWX�EH�
Ɣ� ,QIRUPDO�PHHWLQJV�ZLWK�WKH�&KDQFHOORU�DQG�GLIIHUHQW�VWDII�JURXSV��H[SODLQLQJ�KLV�YLVLRQ�DQG�

DVNLQJ�DERXW�WKHLU�ZRUN�FXOWXUH��SURMHFWV��FRQFHUQV��RQFH�RU�WZLFH�D�\HDU�ZLWK�HDFK�JURXS��
Ɣ� 'XULQJ�EXV\�WLPHV�RI�\HDU��KDYH�VHQLRU�DGPLQLVWUDWRUV�VSHQG�DQ�KRXU�RU�WZR�LQ�NH\�FXVWRPHU�

VHUYLFH�DUHDV��6WDII�IHHO�WKDW�WKLV�ZRXOG�LQFUHDVH�8$)�OHDGHUV¶�XQGHUVWDQGLQJ�DQG�DSSUHFLDWLRQ�
RI�WKH�ZRUN�EHLQJ�GRQH��DQG�ZRXOG�DOVR�UHDOO\�KHOS�ZLWK�PRUDOH��

�
2. Hours/Schedules/Leave�

Ɣ� ,Q�NHHSLQJ�ZLWK�WKH�UHFRPPHQGDWLRQV�IURP�WKH�3ODQQLQJ�DQG�%XGJHW�&RPPLWWHH��HPSOR\HHV�DUH�
LQWHUHVWHG�LQ�H[SORULQJ�DOWHUQDWLYH�ZRUN�VFKHGXOHV��PRYLQJ�WR�SDUW�WLPH�ZKLOH�NHHSLQJ�EHQHILWV��
VKRUWHU�ZRUN�ZHHNV�LQ�WKH�VXPPHU��PRYLQJ�WR�D������KRXU�ZRUN�ZHHN�LQ�OLHX�RI�FRPSHQVDWLRQ�
LQFUHDVHV���

Ɣ� ,Q�VXPPHU�PRQWKV��DOORZ�IRU�IOH[�VFKHGXOHV��IRXU�WHQ�KRXU�GD\V��IRU�H[DPSOH���
Ɣ� )DFLOLWDWH�WKH�DELOLW\�WR�ZRUN�UHPRWHO\��ZKHWKHU�RQ�D�UHJXODU�RU�DG�KRF�EDVLV��&ODULI\�SROLF\�DQG�

SURYLGH�WRROV�IRU�HPSOR\HHV�DQG�VXSHUYLVRUV�WR�LPSOHPHQW�PRUH�HDVLO\��
�
3. Health and Environment�

Ɣ� %HWWHU�DFFHVV�WR�JRRG�GULQNLQJ�ZDWHU�
Ɣ� 0RUH�KHDOWK\�IRRG�RSWLRQV�DFURVV�FDPSXV��HVSHFLDOO\�LQ�WKH�VXPPHU��,QYLWH�ORFDO�IRRG�WUXFNV�

RQWR�FDPSXV�GXULQJ�WKH�OXQFK�KRXU��VWDII�FDQ�JHW�RXWVLGH��PLQJOH��DQG�JHW�KHDOWK\�ORFDO�IRRG��
Ɣ� )UHH�OXQFKWLPH�KHDOWK�SK\VLFDO�DFWLYLW\�FODVVHV��OLNH�WKRVH�SURYLGHG�E\�:,1��
Ɣ� %HWWHU�DLU�TXDOLW\�LQ�EXLOGLQJV��HVSHFLDOO\�GXULQJ�FRQVWUXFWLRQ��ILUH�DQG�DOOHUJ\�VHDVRQ��
Ɣ� 2IIHU�LQFHQWLYHV�RU�ORZHU�UDWHV�IRU�HPSOR\HHV�DW�WKH�65&��

�
�

http://www.youtube.com/watch?v=w74HMrHkNtM&feature=youtu.be


([HFXWLYH�%RDUG����� � � � � � � � � $WWDFKPHQW�������
8$)�6WDII�&RXQFLO�6WDII�$IIDLUV�&RPPLWWHH� � %HWWHU�3ODFH�WR�:RUN�)LQGLQJV� -XO\�������

Ɣ� 0DNH�VXUH�HPSOR\HHV�NQRZ�ZKDW�LV�DYDLODEOH�WR�WKHP��PDQ\�RI�WKH�VXJJHVWLRQV�UHFHLYHG�ZHUH�
IRU�SURJUDPV�RU�IDFLOLWLHV�WKDW�DUH�DOUHDG\�LQ�SODFH��ODFWDWLRQ�URRPV��SDVVHV�DW�WKH�65&��HWF���

Ɣ� ³$OWHUQDWLYH�VHUYLFH´�ZKHUH�HPSOR\HHV�VSHQG�D�VKRUW�SHULRG�RI�WLPH�HDFK�\HDU�ZRUNLQJ�LQ�D�
GLIIHUHQW�GHSDUWPHQW��7KLV�DOORZV�HPSOR\HHV�WR�OHDUQ�DERXW�RWKHU�DUHDV�DW�WKH�XQLYHUVLW\�WKH\�
ILQG�LQWHUHVWLQJ��DV�ZHOO�DV�EUHDN�GRZQ�VLORV�DQG�WKH�³XV�YV��WKHP´�PHQWDOLW\��

Ɣ� 3URYLGH�DQ�RSWLRQ�IRU�HYDOXDWLRQ�RI�VXSHUYLVRUV�DQG�DGPLQLVWUDWRUV��
Ɣ� (QFRXUDJH����PLQXWH�EUHDNV�WR�UHIUHVK�HPSOR\HHV�GXULQJ�WKH�ZRUNGD\��
Ɣ� ,PSURYHG�WUDLQLQJ��LQFOXGLQJ�D�FOHDU�URDG�PDS�RI�WUDLQLQJV�DQ�HPSOR\HH�VKRXOG�FRXOG�WDNH�

WKURXJKRXW�WKHLU�FDUHHU�SDWK��1RWH��6WDII�&RXQFLO�ZLOO�EH�ZRUNLQJ�ZLWK�WKH�$GPLQLVWUDWLYH�6HUYLFHV�
7UDLQLQJ�3URFHVV�,PSURYHPHQW�WHDP�WR�LPSOHPHQW�WKLV�UHFRPPHQGDWLRQ��

�
5. Facilities�

Ɣ� ,PSURYH�ELF\FOH�IULHQGOLQHVV�RI�FDPSXV��DGGLWLRQDO�VLJQV��ELNH�ODQHV�ZKHUH�SRVVLEOH���
Ɣ� ([SDQG�RQ�VLWH�FKLOGFDUH�
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