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������������������ �0�H�P�E�H�U�V�K�L�S���	���5�X�O�H�V���&�R�P�P�L�W�W�H�H���5�H�S�R�U�W
�$�F�W�L�R�Q���,�W�H�P
�'�D�W�H���2�Z�Q�H�U

�5�R�O�O���&�D�O�O�������-�H�V�V�L�F�D���0�D�F�&�D�O�O�X�P�����%�U�D�G���.�U�L�F�N�����0�D�W�K�H�Z���0�X�Q�G�����7�U�L�V�K���:�L�Q�Q�H�U�V�����T�X�R�U�X�P���P�H�W��
�7�U�L�V�K���Z�L�O�O���F�U�H�D�W�H���D���U�R�X�J�K���G�U�D�I�W���R�I���V�X�U�Y�H�\���L�Q���*�R�R�J�O�H���6�K�H�H�W�V���Z�L�W�K���R�S�W�L�R�Q�V���I�R�U���U�H�W�D�L�Q�L�Q�J���6�&
�0�H�P�E�H�U�V���Z�L�W�K���8�Q�L�W���&�K�D�Q�J�H�V�����D�Q�G���Q�R�W�L�I�\���0�	�5���&�R�P�P�L�W�W�H�H���W�R���U�H�Y�L�H�Z���V�X�J�J�H�V�W���H�G�L�W�V�����2�Q�F�H
�D�S�S�U�R�Y�H�G���E�\���J�U�R�X�S�����7�U�L�V�K���Z�L�O�O���F�U�H�D�W�H���*�R�R�J�O�H���)�R�U�P���I�R�U���6�&���0�H�P�E�H�U�V���W�R���Y�R�W�H���R�Q���D�W���2�F�W
�������P�H�H�W�L�Q�J�����,�Q�F�O�X�G�H�����,�P�S�D�F�W�V�����V�W�D�W�H�P�H�Q�W�V���I�R�U���H�D�F�K���R�S�W�L�R�Q�����6�L�P�S�O�H�����������E�\�O�D�Z���F�K�D�Q�J�H��
�&�R�P�S�O�H�[�������0�X�O�W�L�S�O�H���%�\�O�D�Z�V���&�K�D�Q�J�H�V���U�H�T�X�L�U�H�G�����H�W�F����

�7�����:�L�Q�Q�H�U�V����
�5�R�X�J�K���W�R���0�	�5��
�)�L�Q�D�O���H�P�D�L�O�H�G���W�R
�6�&���U�H�S�V��

�8�Q�L�W���&�K�D�Q�J�H�V���5�H�T�X�H�V�W�H�G�������'�L�V�F�X�V�V�H�G���&�R�O�O�D�E�R�U�D�W�L�R�Q���,�G�H�D���Z�L�W�K���*�U�R�X�S�����7�U�L�V�K���Z�L�O�O���Z�U�L�W�H���X�S
�V�X�P�P�D�U�\���R�I���G�L�V�F�X�V�V�L�R�Q���D�Q�G���S�R�V�W���L�Q���8�Q�L�W���5�H�Y�L�H�Z���)�R�O�G�H�U�����H�P�D�L�O���O�L�Q�N���W�R���0�	�5���&�R�P�P�L�W�W�H�H
�W�R���U�H�Y�L�H�Z���V�X�J�J�H�V�W���H�G�L�W�V�� �7�����:�L�Q�Q�H�U�V
�6�S�H�F�L�I�L�F���8�Q�L�W���&�K�D�Q�J�H���5�H�T�X�H�V�W�������0�D�W�K�H�Z���Z�L�O�O���F�R�Q�W�L�Q�X�H���Z�R�U�N���Z�L�W�K���R�Q���W�K�H���D�I�I�H�F�W�H�G���X�Q�L�W�V��
�Z�L�O�O���W�D�O�N���Z�L�W�K���U�H�T�X�H�V�W�H�U���I�R�U���G�H�W�D�L�O�V���R�Q���J�R�D�O���0�����0�X�Q�G
�6�&���0�H�H�W�L�Q�J���6�X�P�P�D�U�\�������6�D�P�D�U�D�
�V���W�H�P�S�O�D�W�H���Z�D�V���V�D�Y�H�G���L�Q���W�K�H���0�H�H�W�L�Q�J���1�R�W�H�V���I�R�O�G�H�U���R�I
�0�	�5�
�V���*�R�R�J�O�H���'�U�L�Y�H�����%�U�D�G���V�K�D�U�H�G���K�L�V���6�&���0�H�H�W�L�Q�J���6�X�P�P�D�U�\���I�U�R�P���������������$�O�\���S�X�W���L�Q�W�R
�6�D�P�D�U�D�
�V���I�R�U�P�D�W���D�Q�G���V�H�Q�W���W�R���1�L�F�R�O�H���W�R���G�L�V�W�U�L�E�X�W�H���$�����(�Q�J�O�H�U�W
�0�D�W�K�H�Z���G�L�V�F�X�V�V�H�G���W�K�H���J�R�D�O�V���I�R�U���K�D�Y�L�Q�J���D���5�R�O�H�V�����5�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���	���(�[�S�H�F�W�D�W�L�R�Q�V
���5�5�	�(�����G�R�F�X�P�H�Q�W���I�R�U���6�W�D�I�I���&�R�X�Q�F�L�O���5�H�S�V�����+�H���L�V���G�H�Y�H�O�R�S�L�Q�J���D���U�R�X�J�K���G�U�D�I�W���D�Q�G���Z�L�O�O���V�K�D�U�H
�L�W���Z�L�W�K���W�K�H���0�	�5���&�R�P�P�L�W�W�H�H���I�R�U���U�H�Y�L�H�Z�������L�Q�S�X�W�� �0�����0�X�Q�G
�7�K�H���H�Q�G���R�I���\�H�D�U���0�	�5���$�Q�Q�X�D�O���5�H�S�R�U�W���������������������������I�R�U���R�X�U���W�H�D�P�
�V���V�X�F�F�H�V�V�H�V���L�V���U�H�D�G�\���I�R�U
�L�Q�S�X�W�����7�K�H���J�R�D�O���L�V���W�R���S�R�S�X�O�D�W�H���Z�L�W�K���R�X�U���V�X�F�F�H�V�V�H�V���D�O�O���\�H�D�U���L�Q�V�W�H�D�G���R�I���W�U�\�L�Q�J���W�R���U�H�P�H�P�E�H�U
�W�K�H�P���D�W���W�K�H���H�Q�G�� �7�����:�L�Q�Q�H�U�V

�1�H�[�W���3�D�U�O�L�D�0�L�Q�X�W�H�������:�D�L�W�L�Q�J���W�L�O�O���O�D�W�H���2�F�W�R�E�H�U�-�����0�F�&�D�O�O�X�P

�$�F�W�L�R�Q���,�W�H�P�V��

�8�S�G�D�W�H���0�R�W�L�R�Q���/�R�J�������6�H�F�W�L�R�Q���9���F�K�D�Q�J�H�V���P�R�W�L�R�Q���S�D�V�V�H�G���6�&���&�R�X�Q�F�L�O�����������7�����:�L�Q�Q�H�U�V

�8�S�G�D�W�H���0�R�W�L�R�Q���/�R�J�������6�H�F�W�L�R�Q���,�,�,���F�K�D�Q�J�H�V���P�R�W�L�R�Q���S�D�V�V�H�G���6�&���&�R�X�Q�F�L�O�����'�2�1�(�%�����.�U�L�F�N

�3�U�H�S���I�R�U���%�\�O�D�Z�V���5�H�Y�L�H�Z�������6�H�F�W�L�R�Q���9�,�����9�,�,�����9�,�,�, �6�����7�D�E�H�U

�,�P�S�R�U�W�D�Q�W���'�D�W�H�V��

�1�H�[�W���6�&���(�[�H�F�X�W�L�Y�H���%�R�D�U�G���0�H�H�W�L�Q�J��������������

�&�R�P�P�L�W�W�H�H���5�H�S�R�U�W�V���G�X�H�����2�F�W����

�1�H�[�W���6�W�D�I�I���&�R�X�Q�F�L�O���0�H�H�W�L�Q�J������������������������������

�1�H�[�W���0�	�5���&�R�P�P�L�W�W�H�H���0�H�H�W�L�Q�J��������������

�)�X�W�X�U�H���6�W�D�I�I���&�R�X�Q�F�L�O���0�H�H�W�L�Q�J��������������������������

�0�(�0�%�(�5�6��
�7�U�L�V�K���:�L�Q�Q�H�U�V�����&�������-�H�V�V�L�F�D���0�D�F�&�D�O�O�X�P�����%�U�D�G���.�U�L�F�N�����6�D�P�D�U�D���7�D�E�H�U�����$�O�\���(�Q�J�O�H�U�W��
�0�D�W�K�H�Z���0�X�Q�G ��
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SC 265  Attachment 265-4 

 Sustainability in Dining Committee Report �t Oct. 2015 

Staff Council Rep: Mathew Mund 

Committee Report: 

Overall the committee is starting anew with the new dinning contractor. 



SC 265  Attachment 265-5 

Master Planning Committee 
Report for Staff Council Meeting #265 

October 2015 
 

Brad Krick, Representative; Alternate Not Filled 
 
MPC met on September 24. The group discussed: 
 





�8�Q�L�Y�H�U�V�L�W�\���U�H�Y�L�V�H�V���W�\�S�H�V���R�I���H�P�S�O�R�\�P�H�Q�W�����W�H�P�S�R�U�D�U�\���H�P�S�O�R�\�H�H�V���L�P�S�D�F�W�H�G
�4�	�$���Z�L�W�K���&�K�L�H�I���+�X�P�D�Q���5�H�V�R�X�U�F�H�V���2�I�I�L�F�H�U���(�U�L�N���6�H�D�V�W�H�G�W

�7�K�H���%�R�D�U�G���R�I���5�H�J�H�Q�W�V���D�S�S�U�R�Y�H�G���D���W�R�W�D�O���R�I���W�K�U�H�H���Z�R�U�G���F�K�D�Q�J�H�V���W�R���S�R�O�L�F�\���G�H�V�F�U�L�E�L�Q�J���W�\�S�H�V���R�I���H�P�S�O�R�\�P�H�Q�W���G�X�U�L�Q�J���W�K�H�L�U���6�H�S�W�H�P�E�H�U���P�H�H�W�L�Q�J�����L�Q�F�O�X�G�L�Q�J

�E�U�R�D�G�H�Q�L�Q�J���W�K�H���V�F�R�S�H���R�I���F�D�V�X�D�O���O�D�E�R�U���I�U�R�P���D�Q���H�P�H�U�J�H�Q�F�\���E�D�V�L�V���W�R���D�V���Q�H�H�G�H�G�����7�K�H�V�H���V�L�P�S�O�H���F�K�D�Q�J�H�V���Z�H�U�H���D�O�O���W�K�D�W���Z�H�U�H���Q�H�H�G�H�G���D�W���W�K�H���S�R�O�L�F�\���O�H�Y�H�O���W�R

�D�F�F�R�P�P�R�G�D�W�H���Q�H�Z���U�H�J�X�O�D�W�L�R�Q���F�K�D�Q�J�H�V���U�H�G�H�I�L�Q�L�Q�J���I�L�Y�H���W�\�S�H�V���R�I���W�H�P�S�R�U�D�U�\���H�P�S�O�R�\�H�H�V���D�Q�G���X�S�G�D�W�L�Q�J���Q�H�D�U�O�\���������S�D�J�H�V���R�I���&�K�D�S�W�H�U�������U�H�J�X�O�D�W�L�R�Q�V�����,�Q���R�U�G�H�U

�W�R���S�U�R�Y�L�G�H���D���O�L�W�W�O�H���P�R�U�H���L�Q�V�L�J�K�W���W�R���W�K�H���V�F�R�S�H���D�Q�G���L�P�S�D�F�W���R�I���W�K�R�V�H���U�H�J�X�O�D�W�L�R�Q���F�K�D�Q�J�H�V�����3�X�E�O�L�F���$�I�I�D�L�U�V���V�D�W���G�R�Z�Q���Z�L�W�K���&�K�L�H�I���+�5���2�I�I�L�F�H�U���(�U�L�N���6�H�D�V�W�H�G�W���W�R���D�V�N

�D���I�H�Z���T�X�H�V�W�L�R�Q�V��

�7�K�H�U�H���D�U�H���I�L�Y�H���W�\�S�H�V���R�I���W�H�P�S�R�U�D�U�\���H�P�S�O�R�\�H�H�V���L�Q���W�K�H���8�$���V�\�V�W�H�P�����+�R�Z���L�V���H�D�F�K���D�I�I�H�F�W�H�G���E�\���W�K�H�V�H���U�H�J�X�O�D�W�L�R�Q���F�K�D�Q�J�H�V�"

�6�W�X�G�H�Q�W

�6�W�X�G�H�Q�W���H�P�S�O�R�\�P�H�Q�W���L�V���X�Q�D�I�I�H�F�W�H�G���H�[�F�H�S�W���V�R�P�H���P�D�\���E�H���H�O�L�J�L�E�O�H���I�R�U���H�P�S�O�R�\�H�H���K�H�D�O�W�K���F�D�U�H���X�Q�G�H�U���W�K�H���$�I�I�R�U�G�D�E�O�H���&�D�U�H���$�F�W�����$�&�$�����L�I���G�H�W�H�U�P�L�Q�H�G

�W�R���K�D�Y�H���Z�R�U�N�H�G���D�Q���D�Y�H�U�D�J�H���R�I�����������K�R�X�U�V���S�H�U���Z�H�H�N���I�R�U���8�$�����1�R���V�H�U�Y�L�F�H���E�U�H�D�N�V���D�U�H���U�H�T�X�L�U�H�G��

���(�[�D�P�S�O�H�����D���V�W�X�G�H�Q�W���Z�K�R���Z�R�U�N�V���W�K�H���V�S�U�L�Q�J���V�H�P�H�V�W�H�U���L�Q���D���V�W�X�G�H�Q�W���M�R�E�����D�Q�G���Z�R�U�N�V���V�H�D�V�R�Q�D�O�O�\���I�X�O�O���W�L�P�H���S�O�X�V���R�Y�H�U�W�L�P�H�����F�R�X�O�G���E�H���H�O�L�J�L�E�O�H���I�R�U

�H�P�S�O�R�\�H�H���K�H�D�O�W�K���F�R�Y�H�U�D�J�H���Z�K�H�Q���W�K�H�\���U�H�W�X�U�Q���L�Q���W�K�H���I�D�O�O���L�I���W�K�H�L�U���V�L�[���P�R�Q�W�K���D�Y�H�U�D�J�H���H�P�S�O�R�\�P�H�Q�W�����H�Y�H�Q���L�I���L�Q���G�L�I�I�H�U�H�Q�W���M�R�E���S�R�V�L�W�L�R�Q�V�����H�[�F�H�H�G�H�G

�������K�R�X�U�V���D���Z�H�H�N����

�6�H�D�V�R�Q�D�O

�)�X�O�O���W�L�P�H���V�H�D�V�R�Q�D�O���Z�R�U�N�H�U�V���P�X�V�W���G�H�P�R�Q�V�W�U�D�W�H���W�K�H�L�U���V�H�D�V�R�Q�D�O�L�W�\���E�\���Q�R�Z���K�D�Y�L�Q�J���D���V�L�[���P�R�Q�W�K���E�U�H�D�N���E�H�W�Z�H�H�Q���V�H�D�V�R�Q�D�O���D�V�V�L�J�Q�P�H�Q�W�V��

�&�D�V�X�D�O

�7�K�L�V���F�O�D�V�V�L�I�L�F�D�W�L�R�Q���Z�D�V���U�H�Y�L�V�H�G���W�R���U�H�I�O�H�F�W���³�D�V���Q�H�H�G�H�G�´���H�P�S�O�R�\�P�H�Q�W���L�Q�V�W�H�D�G���R�I���H�P�H�U�J�H�Q�F�\���H�P�S�O�R�\�P�H�Q�W�����:�H���G�R���H�[�S�H�F�W���W�K�H���J�U�H�D�W�H�V�W���J�U�R�Z�W�K���L�Q

�W�K�L�V���F�D�W�H�J�R�U�\���Z�K�H�U�H���D�Q���H�P�S�O�R�\�H�H���P�X�V�W���E�H���H�P�S�O�R�\�H�G���O�H�V�V���W�K�D�Q���������K�R�X�U�V���S�H�U���Z�H�H�N���2�5�����������K�R�X�U�V���S�H�U���\�H�D�U�����1�R���V�H�U�Y�L�F�H���E�U�H�D�N���L�V���H�Y�H�U���U�H�T�X�L�U�H�G

�X�Q�O�H�V�V���K�R�X�U�V���H�[�F�H�H�G���W�K�H�����������K�R�X�U���W�K�U�H�V�K�R�O�G��

���(�[�D�P�S�O�H�����E�R�W�K���D�Q���H�P�S�O�R�\�H�H���Z�R�U�N�L�Q�J���I�X�O�O���W�L�P�H���I�R�U���������Z�H�H�N�V���D���\�H�D�U���D�Q�G���D�Q���H�P�S�O�R�\�H�H���Z�R�U�N�L�Q�J���O�H�V�V���W�K�D�Q���������K�R�X�U�V���S�H�U���Z�H�H�N���\�H�D�U���U�R�X�Q�G���F�D�Q

�E�H���F�D�V�X�D�O���H�P�S�O�R�\�H�H�V����

�7�H�P�S�R�U�D�U�\
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I. The Case for Change 
The University of Alaska’s Statewide (SW) office exists to provide leadership, broad policy and 
strategic direction, and a certain level of support to the three universities in its system.  An 
effective SW entity will be lean, smart, and valued for its service.  It will demonstrate clarity with 
regards to its purpose and system-level strategic direction, foster collaborative decision-making, 
and help to ensure resources invested in the system are strategically applied. 
 
In March 2015, President Gamble established the SW Transformation Team (SWTT) to review 
the SW office programs and services and make recommendations to ensure SW work is tied to its 
essential purpose, efficient in use of resources, and effective in delivering results. (See 
Appendix.) 
 
This report identifies SW’s essential roles, provides broad analysis of structural, cultural and 
management issues that will be important for UA’s new president and his leadership teams to 
consider, and it makes recommendations for specific changes to functional areas. 
 
The recommendations involve a mix of reductions in functions or positions, changes in the work 
being done, and changes in work effectiveness.  Some observations are focused on specific 
cultural improvements and customer service.  The size and work of SW staff has evolved over 
time.  Healthy levels of state funding and ongoing institutional growth, among other conditions, 
have led it to where it is today.   

 
It is important to note that this review was not commissioned primarily as a budget exercise.  
The current fiscal climate; the changing education environment in Alaska and nationally; and 
changing expectations of students, policy makers, and the public made it imperative to transform 
SW to deliver a strong and sustainable set of core services and functions in support of the entire 
UA system. That said, certain efficiencies will generate budget impacts at SW and at the 
universities. 

II. Purpose and Scope of Work 
The team identified four essential roles for SW and distinguished areas of accountability that are the 
responsibility of the system’s three universities.   
 
The four essential roles of SW are: 
 

1. External Relationships : serving as Board of Regents (BOR) support and a single system 
voice when needed 
 

2. Compliance: providing legal interpretation and system-level risk assessment 
 

3. Steward of Shared Strategic Resources: overseeing assets such as non-educational lands, 
the UA network, and the consolidated endowment 
 

4. Leadership, Governance and Strategic Vision: establishing system-level strategic 
direction, fostering collaboration to achieve UA mission, and leadership to address 
conflicting objectives 
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The universities are responsible for: 
 

1. Direct services to UA components (st
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Requirements for Success: 
The team recommends consideration of the following requirements for success as transformation 
options are implemented: 
 

1. Any reorganized and remaining SW functions need to reflect a culture change in 
addition to any structural changes 

a. shift from a model of control to one of facilitation and support 

b. 
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Overarching Recommendations for FA: 

a. Examine current level of risk for some specific reporting functions and related staffing including 
effort/time dedicated to some tasks -- determine if SW is over-resourcing some functions (or under-
resourcing). 

b. Refine FA work to align with governance/policy role of SW, moving operational functions to the 
universities or other SW offices where operational functions overlap. 

c. Eliminate duplication of technology system management and functions by centralizing and 
coordinating these functions within SW OIT. Expand access and responsibility for management of 
operational finance technology systems, permissions, and enhancements/projects to the universities. 

d. Move policy functions of Risk Services (e.g. insurance, claims) into FA.  Move operational risk 
functions to the universities. (See further information in General Counsel and Risk Services section.) 

e. Consider moving Human Resources policy functions under FA after streamlining to focus on policy 
level issues.  (See additional recommendations in Human Resources section.) 

f. Evaluate the number of senior leadership positions. 
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Records and Information Management 

a. 



 

10 

 

Recommendations for Consideration: 

a. Maintain leadership of educational policy issues at SW.  Assess where it is best located. 
b. Transition K-12 Outreach to the universities.  Streamline where appropriate.  
c. Move workforce development programs to the universities.  
d. Maintain system-level workforce development relationships (e.g. Alaska Workforce Investment 

Board) at SW to ensure alignment with Shap



 

11 

5. Human Resources (HR) 
Essential Roles: Compliance, Steward of Shared Resources, Leadership, Governance and 
Strategic Vision 

Summary: Consider moving under FA or, if maintained as a standalone function, streamline.  
Maintain policy level functions at SW.  Move operational functions to universities. 

Overarching Recommendations for HR: 

a. Consider moving under FA as this is an administrative function. 
b. If moved, consider appropriate level for current Chief Human Resource Officer (CHRO) position.  If 

not moved, streamline with a policy-level focus. 
c. Maintain those functions that are policy-related or require consistency across the system (e.g. labor 

negotiations, job family structure/market analysis, compensation, health benefits). 
d. Universities can provide operational HR services for SW staff located in their operating areas. 

 

Recommendations for Consideration by HR Division/Department: 

HR Systems 

a. Maintain a role as custodian of UA HR institutional data definitions; however, 
discussion is needed regarding who holds responsibility for data integrity and data definitions – 
is it at SW, the universities, or shared in an equal partnership? 

b. Transition enterprise management operations to OIT and project management and system 
enhancements access/controls to the universities with SW HR serving as a collaborative partner 
rather than a system or data owner. 

c. Move Banner/other HR system security and access management to the universities and OIT.  
Coordination and collaboration among the three universities and SW should be used to manage 
this. 

 
Employee and Student Payroll 

a. Move to universities or consider outsourcing. 
b. Move UA tax accounting for out-of-state and international students and employees to FA. 

 
Compensation/Classification and Recruitment 

a. Maintain oversight role for classification and compensation at SW, but work to improve 
transparency to foster equity and consistency across the system. 

b. Regularly review compensation across job families and between universities including criteria 
for determining placing executive and senior administrative staff, and conduct market analyses 
on a scheduled interval, providing this information to the President and the universities. 

c. Consider collaborative hiring – involve university staff on hiring committees for SW positions, 
this may increase awareness of services/needs across university boundaries and build 
relationships. 

d. Move recruitment functions to universities with each university providing recruitment support to 
SW departments in their geographic area. 
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Benefits Management, Plan Design and Communication 

a. Maintain health insurance, wellness program, benefit accounting, supplemental benefits 
design/procurement, and retirement compliance at SW, but consider moving to FA. 

b. If maintained in a standalone HR department, look for opportunities to streamline. 
 
Labor Relations 

a. Retain at SW, but look for opportunities to secure input from universities in labor relations and 
agreement implementation. 

b. Consider moving under GC if HR is moved to FA. 
 

Training and Development 

a. Eliminate function from SW and partner with universities for needed training. 
b. If system standardization is required for particular curriculum, use staff at a lead university to 

develop.  Agreement will be needed among universities to adhere to this standard and track 
employee training in a consistent (preferably automated) manner. 

 

6. Strategy, Planning and Budget (SPB) 
Essential Roles: External Relationships, Compliance, Steward of Shared Resources, Leadership, 
Governance and Strategic Vision 

Summary: Evaluate operational and external reporting functions that could be moved to 
universities and continue to explore ways to provide service/share staff with University Relations 
office for advocacy efforts and other communications related to long term plans and budgetary 
information. 

Recommendations for Consideration: 

a. Eliminate Shaping Alaska’s Future Office and reassign work to Strategy, Planning and Budget 
Office, University Relations and President’s Office.  

b. Support University Relations on Federal relations efforts and ensure Federal and State relations are 
aligned and taking advantage of leveraging opportunities. 

c. Consider reducing State Relations position to a six to nine month contract. 
d. Consider refilling vacant Chief Facilities Officer position, as this position is critical to coordinating 

and advising on system-wide facilities services needs/projects and is supported by the universities.  
 

 
7. University Relations (UR) and UA Foundation 

Essential Roles: External Relationships, Steward of Shared Resources, Leadership, Governance 
and Strategic Vision 

Summary: Realignment of certain functions under UR and expectations of the Foundation to 
assist in coordinating a system-level fundraising effort support a recommendation to decouple of system fundraising. 
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Recommendations for Consideration: 

 
a. Move AVP State Relations under the Office of Strategy, Planning and Budget (SPB) 
b. Eliminate the Squire Patton Boggs Federal relations contract.  
c. Create and fill a new AVP Public Affairs and/or Federal Relations position.  Note: Upon retirement 

of VP UR, this position to report to the UA President. 
d. Eliminate VP UR position (will occur year-end with retirement of incumbent). 
e. Eliminate UR administrative support position. 
f. Align efforts and explore ways to work together with SPB and AAR in supporting State and Federal 

relations efforts. 
g. Reassign Shaping Alaska's Future Office work to Public Affairs (see further information in Strategy, 

Planning and Budget section). 
 

8. Office of Information Technology (OIT) and Enterprise System Management 
Essential Roles: Compliance, Steward of Shared Resources 

Summary: IT functions should be evaluated with the overall objective of being policy-centered 
and focused on creating economies of scale (e.g. maintaining the WAN, core administrative 
enterprise systems such as Banner, along with the underlying databases).  Further discussion and 
work is needed to implement a consistent strategy for enterprise system management which will 
help to resolve issues that arose in nearly every functional area. 

Recommendations for Consideration: 

a. Maintenance and upgrade functions for Banner should be centralized under OIT and moved out of 
other SW functional areas.  Evaluate if significant portions of the workload can be outsourced or 
moved to the universities. 

b. Coordination of data definitions and data quality standards should be managed by their respective  





Subject: [SW Staff] Team to Review Statewide Programs and Services
From: uasw-l@lists.alaska.edu
Date: 3/23/2015 8:15 AM
To: uasw-l@lists.uaf.edu
CC: 

Memorandum

To:                  Staff

From:              Patrick K. Gamble

Subject:           SW Transformation Team Formed

Date:               March 23, 2015

 

The University of Alaska system regularly reviews its programs, services and processes to ensure they are tied
to mission, efficient in use of resources, and effective in delivering results. Prioritization efforts, program
reviews, the annual budget process and Shaping Alaska’s Future are all key drivers of the continuous
improvement needed to meet the higher education needs of Alaska. With the fast pace of change in higher
education and the state’s deepening fiscal crisis, UA’s three universities have accelerated the pace of program
reviews to ensure the budget reduction decisions they make are aligned with the system goal to maintain as
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